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NZ Infrastructure Vs OECD Counterparts
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Rank Country Index OECD GDP/ 
Capita Rank 

1st United States 100 3 
2nd Switzerland 86.4 5 
3rd Finland 86.0 15 
4th Sweden 84.6 17 
5th Australia 82.5 14 
6th Canada 82.0 13 
7th Germany 78.1 19 
8th Iceland 77.3 6 
9th Japan 76.4 16 
10th Denmark 76.3 8 
11th France 76.2 18 
13th Austria 73.5 7 
14th Norway 70.1 4 
15th Netherlands 69.5 9 
16th Belgium 64.3 10 
18th United Kingdom 60.1 12 
21st Luxembourg 55.9 1 
22nd Spain 52.6 23 
23rd New Zealand 52.5 24 
26th Ireland 48.1 2 
27th Italy 43.9 20 
41st Hungary 28.1 36 
50th Slovakia 17.3 42 
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Where Ridgway Fits In
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Life Cycle Contracting
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Bidding Tensions

Legal   Financial

Technical
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Optimising Life Cycle Cost cont…
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Organisation of a typical project company
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The PPP Menu



©© Ridgway Capital Projects LimitedRidgway Capital Projects Limited

( � 	� � ��� #�� � 
� 
 ��� �� �

$ � 		�� � 
	#� 
� � � � �
� � � 
� � � � �� 	
 � � 
� � � � � � 
 � �

� � � � � � �� � 
� 
 � 	� � � 	�

� � � � � �� � 
� 
 � 	� � � 	�

�� � � 	��� �� � 
� � � 
* � � �� � � 	�� � 
� � 
 �� � 	�

* � ��� � 
� 
 ��� � 

! � �� � 	�+� �

�� � � 	��� 
! " 	�
 � �

. " " � � �� � 
! " 	�
 � �

$ � �� � 	
! " 	�
 � �

�� �	�� �
* � � �� �

* � 	� ��� � 
* � � �� �

* � � �	
� � � �� �� 	�
 � �
� 
 � � �
* 
 � � � � � 	�

* � +� �
 " �
$ 	� � � � 	#� � 

�� � 	�	� 	�
 � �

$ � � 
$ � " � � � 	� 
$ ��� �

$ � � 
$ � " � � � 	� 
$ ��� �

�� � � 	��� 
� 
 � �	
 � �� � 

� � � �

� 
 � �	
 � 
� 
 � 	� � � 	
�


� � � �
 � � � � � � 


�� � �� � 	
 � �

� � � � � 
 	�� 	� 

� 
 � 	� � � 	

/��
� " " � 
 " � �� 	� 0
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Project Designation Processes

Listing the candidate projects to be assessed

Economic Appraisal: (a) Cost-Benefit Analysis on 
each Project

Economic Appraisal: (b) Ranking of Projects
By Net Benefit Investment Ratio

Apply Private Finance Assessment

Public Finance 
Candidates

Private Finance 
Candidates

Financing Model 
Selection

Solicitation 
Strategy

Step 1:
Which Projects?

Step 2:
How Procured 
and Financed?

Selection of 
Provider

Financial Analysis: Assessment of Financial 
Viability of each short-listed project.

NPV > 0?

No

Yes

ViableNon-Viable
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The PPP process

(2) Apply (2) Apply 
Public Sector ComparatorPublic Sector Comparator

(1)(1) Measures Value for Money (Measures Value for Money (VfMVfM))
(2)(2) VfMVfM = = ““Risk Adjusted CostRisk Adjusted Cost””
(3)(3) Determines whether project Determines whether project 

should be public or PPPshould be public or PPP

(3) Procure(3) Procure

(1)(1) Standardised Standardised 
ProcessProcess

(2)(2) Model Model 
documentationdocumentation

(3)(3) Maximise Maximise 
competitioncompetition

(1) Identify Candidate Projects(1) Identify Candidate Projects

(1)(1) New ServicesNew Services
(2)(2) Expanded ServicesExpanded Services
(3)(3) Existing ServicesExisting Services
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Tendering Concession Contracts
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Model Tender Documents

Prequalification 
Documents

Prequalification 
Criteria

Invitation to 
Prequalify

Prequalification 
Documents

Model Project 
Agreements

Bidding Forms/ 
Financial Template

Instructions to 
Bidders

Invitation Lettr

Request for Proposals/ Bidding Package

Minimum Technical 
Specification

Direct Agreement

Concession 
Agreement
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Conclusions

� The Traditional Procurement should be supplemented with other 
procurement models, especially whole of life contracting;

� A good framework will create good competitive tension amongst 
private participants;

� Government must take the first steps and build capacity - getting 
the framework precedes implementation

� It’s not about Thinking Big, it’s about Thinking Differently
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