New Zealand Council for Infrastructure Development

South East Queensland Infrastructure Plan and Program (SEQIPP)

— driving reforms in Government
August 2008
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The context

South East Queensland
Infrastructure Plan and Program

2008-2026

Queensland the Smart State
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Why SEQIPP - the need

Focus and priority

Drivers

Population growth
P : For
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SEQIPP is unique

10 year commitment

projects - not $’s
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Establishment of Program Management Office

Government + Arup + Peron
> ownership

> program management

> strategy e ﬁQ
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The Strategy for Momentum

Government

Government

needs to
_ Asset change the
will respond to clear Delivery V] way i?does

commitment from
government

business
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don’t mandate

collaborate
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Reform Architecture

Infrastructure Policy
Reformn Agenda

Framework Project Project Project Gateway
Integration Governance Directorships Planning Reviews
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ownership
consistency and drive commitment confidence
accountability
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> Structured project review process

>~ Frank and fearless advice

> For the benefit of the project
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> Four principles

— Single point of accountability
— Focus on service delivery
— Stakeholder management vs decision making

— Project governance vs organisational governance Q
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Thank you

Bob Bidwell / Ross Garland

Phone: +61 7 3228 0700 or +61 409 150 899
E-mail: bob.bidwell @ perongroup.com.au
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Queensland

Level 13

145 Eagle Street

Brisbane QLD 4000 Australia
t +617 3228 0700

f+617 3228 0799

Victoria

Level 2

164 Flinders Lane

Melbourne VIC 3000 Australia
t +613 8626 9200

f +613 9650 3160

Www.perongroup.com.au
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