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Collect Fragmented Data

Convert

Classify

Extract

Enrich

Repair

Supply Actionable 
Information

Communicate
ICA (SMS/Email), Visual 

Mgmt Dashboard –
statistics and SLA status

Fix and complete data. Ref 
systems (QAS), Call 

Centre, Workflow, Bus rules

Connectors with 3rd 
parties, call centre, 

reference data

ICR and efficient 
manual stations

IDR and Indexing, 
efficient manual 

stations

Into useable formats

Paper, fax, email, digital 
pen, smart docs, web, 

voice

Send transformed 
outputs to clients or 

hosted systems

DOCUMENT 
AND RECORDS 
MANAGEMENT 

SERVICES

WORK FLOW

INDUSTRY 
AND 

BUSINESS 
EXPERIENCE 

DEFINING 
BEST 

PRACTICE

Cheque 
Processing

Card/Loan 
Application
Processing

Insurance
Underwriting

Insurance
Claims

Management

Document and
Records

Management

Order/Invoice
Processing and
Reconciliation

ICER 
PROCESS
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