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PGG Wrightson operates in four business divisions , each growing from a 
position of strength in New Zealand

Rural
Services

Financial
Services

Technology 
Services

South
America

Dairy

Pastoral

Horticulture 
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�� Largest Largest Livestock Livestock brokerbroker
�� 290 Livestock reps nationwide290 Livestock reps nationwide
�� Specialist divisions including Dairy, Specialist divisions including Dairy, StandardbredStandardbred, Velvet, , Velvet, 

StudstockStudstock, Deer, Deer
�� Genetic improvement through JVsGenetic improvement through JVs

�� Largest Largest Rural SuppliesRural Supplies companycompany
�� 120 stores under the PGG Wrightson, Williams & Kettle and 120 stores under the PGG Wrightson, Williams & Kettle and 

FruitfedFruitfed Supplies brands Supplies brands 
�� OnOn--farm technical advice from specialist field repsfarm technical advice from specialist field reps
�� Strong position creates opportunity top reStrong position creates opportunity top re--engineer supply engineer supply 

chainschains
�� Strong Strong Wool Wool position through JVsposition through JVs

�� 50% interest in NZ Merino50% interest in NZ Merino
�� 40% in The Wool Company40% in The Wool Company

�� Leading South Island position in Leading South Island position in Irrigation & PumpingIrrigation & Pumping
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�� Rapidly growing Rapidly growing FinanceFinance businessbusiness

�� Loan assets more than $500 millionLoan assets more than $500 million
�� Growth at 27% per annumGrowth at 27% per annum
�� Product range tailored to farmersProduct range tailored to farmers’’ needsneeds
�� Strong funding capacity for further growthStrong funding capacity for further growth

�� Largest rural Largest rural Real EstateReal Estate business business 
�� 30% market share, with nationwide coverage30% market share, with nationwide coverage
�� FY08 sales value was NZ$2.6b (+71%)FY08 sales value was NZ$2.6b (+71%)
�� International marketing links to EuropeInternational marketing links to Europe
�� Australian presence in Victoria and South AustraliaAustralian presence in Victoria and South Australia

�� Funds ManagementFunds Management established in 2006 established in 2006 
�� Provide opportunities to invest in agricultureProvide opportunities to invest in agriculture
�� Successful IPO and NZX listing of NZ Farming Systems Successful IPO and NZX listing of NZ Farming Systems 

Uruguay (NZFSU)Uruguay (NZFSU)
�� PGW holds 11% in NZFSUPGW holds 11% in NZFSU

�� InsuranceInsurance
�� Business managed under PGG Wrightson Aon JVBusiness managed under PGG Wrightson Aon JV
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�� Seeds and GrainSeeds and Grain

�� #1 position in Southern Hemisphere for forage pasture #1 position in Southern Hemisphere for forage pasture 
seedseed

�� Investing in developing new cultivars through Investing in developing new cultivars through 
partnerships with world leading researcherspartnerships with world leading researchers

�� Key technology in pasture based farming systemsKey technology in pasture based farming systems
�� Animal Health & NutritionAnimal Health & Nutrition

�� Largest supplier of molassesLargest supplier of molasses
�� Dairy focus Dairy focus –– enhanced productivity and animal healthenhanced productivity and animal health
�� Specialisation in disease and parasite treatmentsSpecialisation in disease and parasite treatments

�� Leading positions in Leading positions in Training & ConsultancyTraining & Consultancy
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�� Seeds and GrainSeeds and Grain

�� #1 position in #1 position in UruguayUruguay through Wrightson PAS and through Wrightson PAS and AgrosanAgrosan
(Pioneer brands and DuPont agrochemicals) (Pioneer brands and DuPont agrochemicals) 

�� Controlling interest in Controlling interest in AlfalfaresAlfalfares Seeds in Seeds in ArgentinaArgentina
�� Seed sales through third parties in Seed sales through third parties in ChileChile

�� Developing full service model in UruguayDeveloping full service model in Uruguay
�� Well established Seeds and Consultancy businessWell established Seeds and Consultancy business
�� RecentlyRecently--acquired 51% in acquired 51% in RomualdoRomualdo Rodriguez (livestock, Rodriguez (livestock, 

wool and real estate) and wool and real estate) and VeterinariaVeterinaria LasplacesLasplaces (animal health (animal health 
and rural supplies)and rural supplies)

�� Farm ManagementFarm Management
�� Farm management business operating NZFSU assetsFarm management business operating NZFSU assets

�� Further GrowthFurther Growth
�� Aspiring to full services modelAspiring to full services model
�� Considering diversification into BrazilConsidering diversification into Brazil
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NZ Farming Systems UruguayNZ Farming Systems Uruguay
�� Established in 2006 to capitalise onEstablished in 2006 to capitalise on

�� Rising milk prices and demand internationallyRising milk prices and demand internationally
�� Potential to boost productivity and valuePotential to boost productivity and value

�� 11% shareholding and management contracts11% shareholding and management contracts
Wool Partners InternationalWool Partners International
�� Largest wool broker, with 30 reps nationwideLargest wool broker, with 30 reps nationwide
�� Partnership with wool growers Partnership with wool growers –– 40% shareholding40% shareholding
�� Seeking to lift returns through branding and marketingSeeking to lift returns through branding and marketing
NZ MerinoNZ Merino
�� Leading position in fine wool Leading position in fine wool –– strong brandstrong brand
�� Partnership with wool growers Partnership with wool growers –– 50% shareholding50% shareholding
Silver Fern FarmsSilver Fern Farms
�� Largest meat processor and marketerLargest meat processor and marketer
�� Transformation programme through investment in the Transformation programme through investment in the ‘‘Plate Plate 

to Pastureto Pasture’’ modelmodel
�� 50% shareholding and procurement contracts50% shareholding and procurement contracts



New Zealand 
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Wine, kiwifruit, apples,
pears, barley, wheat

Whole milk powder, 
butter, cheese

Premium quality lamb, 
sheep, beef and venison

Major products

������������
PGG Wrightson 
Participation

US$1.3b of exports in 
2007, up 7% from 2006

23% global dairy export 
market

38% of global sheep 
meat 
8% global beef trade

Global Relevance

2008 exports will 
include:
– 100m trays of kiwifruit
– 85m L of Wine
– 531,000 t of 

vegetables
– US$100m grains & 

seeds

New Zealand dairy herd 
of ~3.5m cows, exports 
include
– 670,000 tonnes WMP
– 360,000 tonnes butter
– 300,000 tonnes 
cheese

Livestock herd:
– Over 60m sheep
– 4.4m beef cattle
– 1.4m deerKey Statistics

US$2.2bUS$4.6bUS$3.0b
FY08 Industry 
Revenue¹

Horticulture & ArableDairyPastoralSectors

¹ Source: Ministry of Agriculture and Forestry “Situation and Outlook for 

New Zealand Agriculture and Forestry”, August 2008
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• A net increase in global 
population of 2 people per 
second expected over the 
next 40 years

• As 80% of the world’s 
population hurtles up the 
income scale, food 
consumption per capita is 
soaring

Demand
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Key demand drivers include:

– Rising income per capita in non-OECD 
countries

– Urbanisation and the associated 
changes in diets and tastes in Asia

– Increasing presence of western retail 
chains in Asian countries

– Population growth expanding the 
consumption base

– Dissemination of belief in the health 
benefits of dairy based products

– Increased oil revenues in Middle 
Eastern and South American countries

Source: Food and Agriculture Organisation of the United Nations
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• A net increase in global 
population of 2 people per 
second expected over the 
next 40 years

• As 80% of the world’s 
population hurtles up the 
income scale, food 
consumption per capita is 
soaring

Demand

• Food production slipping
– Arable land decreasing
– Productivity yields falling
– Soil erosion
– Water shortages
– Climate variability
– Land conversion for biofuels

Supply







Challenges 
and 
Opportunities
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Dairy remains in the box seat
� Great progress in running it on much more commercial terms
� Integrated supply chain provides a link from the customer back to 

producer
� Increasing use of science and technology, and skilled managers and 

staff, complementing competitive advantage
� Opportunities to leverage expertise – eg: NZ Farming Systems 

Uruguay
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Source: Fonterra Milk Solids Payment
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Dairy remains in the box seat
� Great progress in running it on much more commercial terms
� Integrated supply chain provides a link from the customer back to 

producer
� Increasing use of science and technology, and skilled managers and 

staff, complementing competitive advantage
� Opportunities to leverage expertise – eg: NZ Farming Systems 

Uruguay

… but most of agribusiness is in a state of flux
� A lack of integrated supply chains, and thus poor economics
� Too much inefficiency
� Inadequate selling structures and market prices
� On-farm investment in science and technology inhibited by the current 

situation



Sheep and Beef
Farm profit before tax
12 months to 30 June

Source: Meat and Wool New Zealand Economic Service
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Source: Meat and Wool New Zealand Economic Service
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Why?

• Lack of investment in 
targeted marketing over the 
past 10 years

• The Wool Industry didn’t 
react to combat the threat of 
Nylon

• Limited R&D spend resulting 
in few new products 
developed in the past 10 
years – with Icebreaker 
being the exception

Source: Wool Industry Network
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� Drive the changes needed to enable New Zealand farmers to 
receive sustainably higher returns

� Improved supply chains
� Innovation through science and technology
� Better marketing and market information

� Deal with emerging issues and concerns
� Climate
� Emissions trading scheme
� Other environmental sensitivities and regulation – eg: water

� Adjust to international market and consumer trends
� Quality and reliability – all year-round
� Traceability
� Environmental, social and animal welfare ethics





Responding for the 
Benefit of Clients
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At the industry level...

� Building the relevance of our total offering
� Investing in R&D for the products of the future
� Creating options for portfolio investment

� Engaging with other participants in agriculture to help effect the 
changes necessary to improve returns

� Leadership where necessary and appropriate
� Investment where our interests and goals are aligned
� Innovation where the current system is part of the problem

� Creating integrated supply chains that provide clear links from the 
market to farmers and growers

� Eg: NZ Merino, Velconz, Wool Partners International, Silver Fern Farms
� Requires the combination of farmer/grower expertise and capital with 

commercial skills and capital. 
� Overriding goal is for NZ agribusiness to be successful (not just 

competitive) on the world stage
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