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The world has changed...and back-up servicing is in the spotlight

• Fiction = immediate step-in 
with full business transition, 
data migration, etc. 

• Fact = more controlled, more 
negotiated with stakeholders, 
more use of existing 
infrastructure

• The ‘thaw’ from cold to warm 
� i.e., ‘Warm is the new 
Cold’

• Challenge: working toward a 
standard definition

• Requests to demonstrate 
response capabilities in 
scenarios that were 
previously unthinkable; e.g.:

– No access to premises, 
people or systems

– Multiple failures of 
issuers…at the same 
time

• Investors and rating 
agencies with views 
influenced - in part - from 
overseas

• How relevant is this to 
Australia, our industry 
structure and our issuers?
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Perpetual’s back-up servicing credentials 

Perpetual’s capabilities Our view of ‘warm’ standby readiness

• Detailed Back-up Servicing Plan � focus is 
generally on stepping into the servicer’s
existing infrastructure

• Site visit (annual) to verify information 
provided for the Plan

• Regular exchange of information

• Informal agreements with key third parties 
� system vendors, landlords, BCP site 
operators, debit card issuers, etc. (optional)

• Leading trustee in the market

• Involved in several of the high profile 
situations over the past 12 months (e.g., 
Mobius, Elderslie)

• Operate a third party servicing business 
which serves the Australian non-banking 
sector across a range of asset classes

• Master Servicing structure in place to 
accommodate a ‘panel’ of servicers to 
expand our response capacity � e.g., 
Pepper Homeloans (Mobius), FirstMac
(approved)
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The panel

� Illustrate the various 
perspectives on this topic 
amongst different market 
participants

� Provide insights into lessons 
learnt based on recent market 
experiences

� Discuss and debate the likely 
evolution of back-up servicing 
going forward

Objectives for today

� Mary Ploughman - Director 
Securitisation, RESIMAC

� Natasha Vojvodic - Senior Director, 
Fitch Ratings

� John Sorrell - Head of Credit, 
Tyndall Investment Management

� Patrick Tuttle - CEO, Pepper 
Homeloans

Panellists


